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MICHIGAN INDIGENT
DEFENSE COMMISSION

Michigan Indigent Defense Commission Meeting
Capitol National Business and Trade Center
200 N. Washington Sq, 3" Floor
Lansing, MI 48933
Date: Tuesday October 18, 2016
1:00 PM

Roll call and opening remarks

Introduction of Commission members and guests
Public comment

Additions to agenda

Report from the Chair

Executive Director Report

LARA meeting

MIDC Regional Managers Employment
SCAO update

DOJ Grant: Encouraging Innovation - Field Initiated Programs
Proposed bylaw amendments

P00 o

Staff Reports
a. Budget & Appropriations
b. Training, Outreach, and Support
c. Research — Weighted Caseload Study: Proof of Concept

Regional Report — Berrien County — Carl Macpherson, Indigent Defense Administrator

Business Agenda

Consent Agenda - Approval of minutes from August Meeting
Bylaws

Budget approval

Caseload RFP — approval of concept

New Business
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10. Next meeting date: December 20, 2016

11. Adjourn



