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MIDC LEADERSHIP CONFERENCE

FEBRUARY 2019

OBJECTIVES

Meet other leaders around Michigan

Learn about systems statewide

Share ideas about indigent defense reform 
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OVERVIEW OF SYSTEMS

SOURCES FOR INFORMATION

www.michiganidc.gov

TERMINOLOGY

• Public Defender

• Regional Defender

• Managed Assigned Counsel 

System (independent)

• Roster

• Contract

http://www.michiganidc.gov/
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SOURCES FOR 
INFORMATION

SPENDING

$335,184.21 ($52,313.04)
TOTAL SYSTEM COST LOCAL SHARE

SOURCES FOR INFORMATION

https://courts.michigan.gov/education/stats/

Caseload/Pages/2017-Caseload-

Reports.aspx

https://courts.michigan.gov/education/stats/Caseload/Pages/2017-Caseload-Reports.aspx
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NORTHERN 
MICHIGAN

• Melissa Wangler

• MWANGLER@MICHIGANIDC.GOV

• 231-492-2427

Alger County

$335,184.21 ($52,313.04)

Public Defender Office

Misdemeanors, Low Severity Felonies

2017 caseload statistics

Capital cases: 23

Non capital: 61

Misdemeanors: 338

Baraga, Houghton, 

Keweenaw Counties

$606,495.82 ($197,128.41)

Public Defender Office

All cases except conflicts

2017 caseload statistics (combined)

Capital cases: 1

Non capital: 160

Misdemeanors: 1496

mailto:MWANGLER@MICHIGANIDC.GOV
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Benzie and Manistee 

Counties

$739,115 ($277,055.28)

Public Defender Office

All felonies

Managed Assigned Counsel System

Misdemeanors and conflicts 

2017 caseload statistics (combined)

Capital cases: 42

Non capital: 195

Misdemeanors: 1861

Chippewa County

$505,268.22 ($219,544)

Public Defender Office

All cases except conflicts

2017 caseload statistics

Capital cases: 37

Non capital: 404

Misdemeanors: 1340

Marquette County

$905,912 ($224,971)

Public Defender Office

All cases except conflicts

2017 caseload statistics

Capital cases: 25

Non capital: 420

Misdemeanors: 2987
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MID MICHIGAN

• Barbara Klimaszewski

• bklimaszewski@michiganidc.gov

• 989-293-4282

Alpena County
$700,327 ($143,740)

Montmorency County
$255,173 ($16,551)

Alcona County
$149,199 ($40,129.28)

Managed Assigned Counsel Systems

With an Attorney Administrator

2017 caseload statistics

Capital cases: 2

Non capital: 47

Misdemeanors: 568
2017 caseload statistics

Capital cases: 8

Non capital: 283

Misdemeanors: 1738

2017 caseload statistics

Capital cases: 4

Non capital: 98

Misdemeanors: 434

mailto:bklimaszewski@michiganidc.gov
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Bay County

$1,046,774.01 ($593,149.49)

Two Public Defender Offices

All cases except conflicts

2017 caseload statistics

Capital cases: 15

Non capital: 655

Misdemeanors: 4805

Clare County
$909,517.24 ($155,516.42)

2017 caseload statistics

Capital cases: 41

Non capital: 348

Misdemeanors: 1512

Gladwin County
$739,236.18 ($75,917)

2017 caseload statistics

Capital cases: 72

Non capital: 194

Misdemeanors: 1253

Managed Assigned Counsel System

Mecosta County

$449,896 ($163,317)

Managed Assigned Counsel System

With an Attorney Administrator

2017 caseload statistics

Capital cases: 5

Non capital: 493

Misdemeanors: 2084
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Osceola County

$270,169 ($68,794)

Managed Assigned Counsel System

With an Attorney Administrator

2017 caseload statistics

Capital cases: 5

Non capital: 185

Misdemeanors: 1146

Lake County

$278,946.70 ($76,217.60)

Managed Assigned Counsel System

With an Attorney Administrator

2017 caseload statistics

Capital cases: 0

Non capital: 75

Misdemeanors: 791

Mason County

$602,573.72 ($153,479.02)

Managed Assigned Counsel System

With an Attorney Administrator

2017 caseload statistics

Capital cases: 31

Non capital: 163

Misdemeanors: 1497
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Newaygo County

$683,256.40 ($197,076.43)

Managed Assigned Counsel System

With an Attorney Administrator

2017 caseload statistics

Capital cases: 10

Non capital: 357

Misdemeanors: 2706

Oceana County

$445,811 ($160,924)

Managed Assigned Counsel System

With an Attorney Administrator

2017 caseload statistics

Capital cases: 4

Non capital: 154

Misdemeanors: 1938
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Iosco County

$189,425.91 ($168,107.94)

Managed Assigned Counsel System

With an Attorney Administrator

2017 caseload statistics

Capital cases: 20

Non capital: 179

Misdemeanors: 1481

Isabella County

$1,518,690.57 ($233,306.88)

Public Defender Office

75% of cases

Managed Assigned Counsel System

25% of cases

2017 caseload statistics

Capital cases: 19

Non capital: 905

Misdemeanors: 3685

Roscommon County

$658,908.67 ($199,282.67)

Managed Assigned Counsel System

With an Attorney Administrator

2017 caseload statistics

Capital cases: 9

Non capital: 251

Misdemeanors: 1507
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Saginaw County

$3,472,776 ($897,917)

Public Defender Office

25% of cases

Managed Assigned Counsel System

75% of cases

2017 caseload statistics

Capital cases: 120

Non capital: 1534

Misdemeanors: 13,868

Sanilac County

$353,592.31 ($64,269.96)

Managed Assigned Counsel System

With an Attorney Administrator

2017 caseload statistics

Capital cases: 12

Non capital: 168

Misdemeanors: 1890

Tuscola County

$993,507 ($248,490)

Managed Assigned Counsel System

With an Attorney Administrator

2017 caseload statistics

Capital cases: 38

Non capital: 453

Misdemeanors: 1854



2/11/2019

12

LAPEER, MACOMB, 
OAKLAND, ST. CLAIR

• Nicole Smithson

• nsmithson@michiganidc.gov

• 586-638-6546

43-1 District Court

Hazel Park

$1,121,167.96 ($17,979.33)

43-2 District Court

Ferndale

$636,682.12 ($14,979)

43-3 District Court

Madison Heights

$463,791.17 ($1,743.02)

2017 caseload statistics

Misdemeanors: 11,530

SOUTH CENTRAL MICHIGAN

• Kristen Staley

• kstaley@michiganidc.gov

• 517-582-2427

mailto:nsmithson@michiganidc.gov
mailto:kstaley@michiganidc.gov
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Clinton County
$804,874.23 ($144,659)

2017 caseload statistics

Capital cases: 16

Non capital: 262

Misdemeanors: 3394

Gratiot County
$576,974 ($154,059)

2017 caseload statistics

Capital cases: 12

Non capital: 196

Misdemeanors: 1828

Regional Managed Assigned Counsel System

Eaton County

$1,342,128 ($435,742)

Managed Assigned Counsel System

With an Attorney Administrator

2017 caseload statistics

Capital cases: 32

Non capital: 506

Misdemeanors: 5520

Hillsdale County

$276,348 ($111,307)

Managed Assigned Counsel System

With an Attorney Administrator

2017 caseload statistics

Capital cases: 6

Non capital: 118

Misdemeanors: 1726
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Ingham County

$5,422,508 ($902,021)

Public Defender Office

100% of cases except conflicts

2017 caseload statistics

Capital cases: 169

Non capital: 1321

Misdemeanors: 19,662 (combined)

Lenawee County

$908,451.30 ($210,191.25)

Public Defender Office

100% of cases except conflicts

2017 caseload statistics

Capital cases: 50

Non capital: 640

Misdemeanors: 5042

Livingston County

$1,390,173.00 ($916,689.00)

Managed assigned counsel system

2017 caseload statistics

Capital cases: 14

Non capital: 951

Misdemeanors: 5474
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Shiawassee County

$906,037 ($103,798)

Public Defender Office

100% of cases except conflicts

2017 caseload statistics

Capital cases: 31

Non capital: 262

Misdemeanors: 2041

Washtenaw County

$3,814,075 ($2,351,612)

Public Defender Office

100% of cases* except conflicts 

*does not cover 15th District Court

2017 caseload statistics

Capital cases: 97

Non capital: 1183

Misdemeanors: 9569 (14a)

4151 (14b)

WAYNE COUNTY

• Kelly McDoniel

• kmcdoniel@michiganidc.gov

• 313-319-4431

mailto:kmcdoniel@michiganidc.gov
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25th District Court

Lincoln Park, River 

Rouge, Ecorse

$534,415.48 ($10,504.83)

Managed Assigned Counsel System

2017 caseload statistics

Misdemeanors: 9,113

Wayne County Circuit 

Court

$24,722,505 ($7,447,334)

Public Defender Office

25% of cases

Rotating Assigned Counsel System

75% of cases

2017 caseload statistics

Capital cases: 1,554

Non capital: 13,066

WESTERN MICHIGAN
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WESTERN MICHIGAN

Marla McCowan

mmccowan@michiganidc.gov

517-388-6702 – cell

Allegan and Van Buren 

Counties

$2,746,775 ($529,260)

Public Defender Office

25% of cases

Assigned Counsel System

75% of cases

2017 caseload statistics (combined)

Capital cases: 91

Non capital: 1510

Misdemeanors: 11,885

Berrien County

$2,078,992.80 ($562,717.07)

Public Defender Office

Contract for most misdemeanors

Overflow and contract to private attorneys

2017 caseload statistics

Capital cases: 71

Non capital: 1413

Misdemeanors: 11,975

mailto:mmccowan@michiganidc.gov
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Branch County

$674,598.50 ($151,377)

Public Defender Office

55% of cases

Roster – 45% of cases

2017 caseload statistics

Capital cases: 13

Non capital: 320

Misdemeanors: 3007

Calhoun County

$2,001,712.67 ($683,258)

Public Defender Office

50% of cases

Roster – 50% of cases

2017 caseload statistics

Capital cases: 88

Non capital: 1353

Misdemeanors: 12,447

Ionia County

$401,172 ($218,603.66)

Public Defender Office

100% of cases except conflicts

(and some prison cases)

2017 caseload statistics

Capital cases: 25

Non capital: 446

Misdemeanors: 2917
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Kalamazoo County

$4,517,800 ($1,176,974.54)

Public Defender Office

100% of cases except conflicts

2017 caseload statistics

Capital cases: 88

Non capital: 2002

Misdemeanors: 18,749

Kent County

$3,210,073 ($2,369,210) – C17

$120,065 ($27,167) – D63

Public Defender Office

50% of cases in circuit court

90% of cases in D63

CAFA in other district courts

2017 caseload statistics

Capital cases: 206

Non capital: 3732

Misdemeanors: 8,085 (D 63 only)

Montcalm County

$565,972.96 ($220,332.19)

Managed Assigned Counsel System

With an Attorney Administrator

2017 caseload statistics

Capital cases: 16

Non capital: 280

Misdemeanors: 2053
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Muskegon County

$1,580,029 ($662,294)

Public Defender Office

100% of cases except conflicts

2017 caseload statistics

Capital cases: 88

Non capital: 1695

Misdemeanors: 12,152

Ottawa County

$2,867,306 ($923,087)

Public Defender Office

100% of cases except conflicts

2017 caseload statistics

Capital cases: 68

Non capital: 1238

Misdemeanors: 11,935

DEFENDER OFFICES
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NEXT STEPS 
FROM THE 

MIDC

CASE 
MANAGEMENT 

SOLUTIONS

SMALL GROUP BRAINSTORMING
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• Training, mentoring, second chairs

• Daily administration, roster oversight, requests, 

and reviews

• “In next year’s plan I want to…”

• Short- and long-term system challenges

RESOURCES

THANK YOU!


