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The Michigan Indigent Defense Commission (MIDC) was created in 2013 pursuant to the MIDC Act. MCL
§780.981, to implement recommended improvements to the state’s adult criminal legal system consistent with the
safeguards of the U.S. Constitution. The MIDC sets minimum standards for indigent defense and provides grants to
local funding units to facilitate compliance with approved standards. The MIDC’s objective is to ensure the state's
public defense system is fair, cost-effective and constitutional while simultansously protecting public safety and
accountability

EGrAMS iz an Electronic Grants Administration & Management System that will be used to submit annual
compliance plans and cost analyses and for MIDC to administer the grants process. All plan submitted will be
reviewed for approval by the Michigan Indigent Defense Commission, under the MIDC Act. The System is password
protected and only authorized users can access the system.

To access MIDC E-Grants, you must have a valid User |D. To apply to become an authorized user, you first need to
create a User profile (see left side bar). Once created, your request will be reviewed, and if accepted, you will be
notified by emaill

The options in the left pane of the home page do not require a valid User ID. Move the mouse over the options to
view additional details for each option. For additional information, click on the book icon at the top of the page.

If you have any problem accessing the application. please contact the MIDC E-Grants Helpdesk at 517-388-6702
or Marla McCowan. Please include your full name and complete telephone number {with area code) when you
contact the MIDC E-Grants Helpdesk

To access MIDC's training on EGrAMS, click here.

Michigan gov Home | EGrAMS Home | Contact EGraMS | Contact Information | State VWeb Sites |
Policies and Reports | Minutes and Mesfings | Resources | Granis
Copyright € 2005-2020 State of Michigan, Inc.

https://www.egrams-mi.com/MIDC/user/home.aspx
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Welcome to MIDC

The Michigan Indigent Defense Commission
(MIDC) was created by legislation in 2013 after an
adwscry commission recommended
improvements to the state's legal system. The
MIDC works to ensure the state’s public defense
system is fair, cost-effective and constitutional

TED TO IMPROVING
INDIGENT DEFENSE SERVICES

Commission Infarmation

PUBLICATIONS

MIDC Meeting - December 21, 2021

Position Available: Regional Manager - South
Central Michigan

Home  News & Updates Calendar  Comtact  Terms & Conditions FAQ

Policies & Reports Standards CLE Resources

LATEST NEWS

MIDC 2021 Highlights/Year in Review

O

Michigan Indigent Defense Commission Selects
Kristen Staley as Executive Director

https://michiganidc.gov/grants/




DEDICATED TO IMPROVING
INDIGENT DEFENSE SERVICES

2 YouTube IN MICHIGAN.

HoME vipLos PLAYLISTS CHANNELS asout a

Uploads = somrsyv

Grant management system

st .
T e T e e e
e b et M e oz M e e e B e e et e e e e T

Gpioaus : - . - 2 L suninn

NBEST = [ N
PRACTICEw, | = iC

Best Practices for Complying  Best Practices for Complying  Best Practices for Complying  MIDC EGrAMS revisions to MIDC EGrAMS Training part MIDC EGrAMS Training part
with MIDC Standards - Part..  with MIDC Standards - Part..  with MIDC Standards - Part .. the FY22 plan and/or cost... 2:Enter FY22 planand cost..  1: Set Up User Profile and...
24 views 1 month ago 27 views + 1 monthago 33 views + 1 month ago 85 views * 6 months ago 259 views + 9 months ago 274 iews + 9 months ago

END OF FISCAL YEAS

- program Repocing
elcome to the 3
n Michigan a E S NEXPENDED BALANCE REFT
6 5 Webinar
MIDC compliance planning Northern Michigan Region MIDC Quarterly Program MIDC Reporting Overview Financial Status Reporting MIDC FY20 Q4 Unexpended
FY22 overview ‘Standard 5 Webinar Reporting - Data Points FY21 St iR T A a0 Balance Reporting
187 views 9 months ago 93 views + 10 months ago 236 views + 11 months ago 168 views + 11 months aga 155 views - 1 year ago

MICHIGAN INDIGENT
DEFENSE COMMISSION




The quarterly FSR and standards compliance report as addressed in Section 1.5,
shall be provided in accordance with the following schedule:

Initial FSR and compliance report for 10/1/21-12/31/21 - January 31, 2022
2nd FSR and compliance report for 1/1/22-3/31/22 - April 30, 2022

3rd FSR and compliance report for 4/1/22-6/30/22 — July 31, 2022

Final FSR and compliance report for 7/1/22-9/30/22 — October 31,2022
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The Michigan Indigent Defense Commission (MIDC) was created in 2013 pursuant to the MIDC Act. MCL
§780.981, to implement recommended improvements to the state’s adult criminal legal system consistent with the
safeguards of the U.S. Constitution. The MIDC sets minimum standards for indigent defense and provides grants to
local funding units to facilitate compliance with approved standards. The MIDC’s objective is to ensure the state's
public defense system is fair, cost-effective and constitutional while simultansously protecting public safety and
accountability

EGrAMS iz an Electronic Grants Administration & Management System that will be used to submit annual
compliance plans and cost analyses and for MIDC to administer the grants process. All plan submitted will be
reviewed for approval by the Michigan Indigent Defense Commission, under the MIDC Act. The System is password
protected and only authorized users can access the system.

To access MIDC E-Grants, you must have a valid User |D. To apply to become an authorized user, you first need to
create a User profile (see left side bar). Once created, your request will be reviewed, and if accepted, you will be
notified by emaill

The options in the left pane of the home page do not require a valid User ID. Move the mouse over the options to
view additional details for each option. For additional information, click on the book icon at the top of the page.

If you have any problem accessing the application. please contact the MIDC E-Grants Helpdesk at 517-388-6702
or Marla McCowan. Please include your full name and complete telephone number {with area code) when you
contact the MIDC E-Grants Helpdesk

To access MIDC's training on EGrAMS, click here.

Michigan gov Home | EGrAMS Home | Contact EGraMS | Contact Information | State VWeb Sites |
Policies and Reports | Minutes and Mesfings | Resources | Granis
Copyright € 2005-2020 State of Michigan, Inc.

https://www.egrams-mi.com/MIDC/user/home.aspx




Contact the MIDC if: ‘

* You are a new project AMIDC ‘
director/primary contact, or e e=nanl e

* You are submitting reports for
multiple funding units and
requesting multi-agency user

. e MIDC
perm|SS|OnS, or Grant Management System

* You don’t remember your
username, or

* If you need any assistance
with EGrAMS 517-388-6702
McCowanM@Mlichigan.gov

(EGrANMS)
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The Michigan Indigent Defense Commission (MIDC) was created in 2013 pursuant to the MIDC Act. MCL
§780.981, to implement recommended improvements to the state’s adult criminal legal system consistent with the
safeguards of the U.S. Constitution. The MIDC sets minimum standards for indigent defense and provides grants to
local funding units to facilitate compliance with approved standards. The MIDC’s objective is to ensure the state's
public defense system is fair, cost-effective and constitutional while simultansously protecting public safety and
accountability

EGrAMS iz an Electronic Grants Administration & Management System that will be used to submit annual
compliance plans and cost analyses and for MIDC to administer the grants process. All plan submitted will be
reviewed for approval by the Michigan Indigent Defense Commission, under the MIDC Act. The System is password
protected and only authorized users can access the system.

To access MIDC E-Grants, you must have a valid User |D. To apply to become an authorized user, you first need to
create a User profile (see left side bar). Once created, your request will be reviewed, and if accepted, you will be
notified by emaill

The options in the left pane of the home page do not require a valid User ID. Move the mouse over the options to
view additional details for each option. For additional information, click on the book icon at the top of the page.

If you have any problem accessing the application. please contact the MIDC E-Grants Helpdesk at 517-388-6702
or Marla McCowan. Please include your full name and complete telephone number {with area code) when you
contact the MIDC E-Grants Helpdesk

To access MIDC's training on EGrAMS, click here.
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Welcome to MIDC E-Grants.

You may begin using the application by selecting menu options from
If you wish to view or change your User Profile, please click here.

If you have any problems accessing the application, please conta r Marla
McCowan. Please include your full name and complete telephonfon by selecting menu options from the top menu bar. MIDC E-
Grants Helpdesk. iy
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|Siev. Michelle R. | [e1110 || 12| 4000/ *
|Weisenbach, Elizabeth V. | [s6742 | 12| 4000/ x
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_Home Administration | Project Director | Grant Application | Reporting | Communication | Training Materials Logout
tab and * Financial Status Report € M Timeout : 11 mins Date : Jan-19-22
Catego ries . Program : Compliance Plan and Cost Analysis Renewal - FY 2022 Agency Luoe County ' Documents
Period - LlQR2021-12i31/2021 v | 2022 v Status: | Work in Progress Review Comments: E’Q
[ f Expendimres] Soln;eofFunds| Type : @Regula! Obligation Final Operating Advance © 0.00]
Personnel 1 g :: g | it | z ;I Bkt |
Fringe Benafits 0.00] 0.00] 0.00 0.00]| 00| ooo] &2
Total Program Expenses 0.00] 0.00] 0.00 0.0/ 000 0.0
Contractual
Contracts for Attomeys | 75,000.00|| 0.0 7500000 27440000  199.40000/ 2733 &
Contracts for Experts and Investigators | 2,000.00|| 0.00/ 2,000.00| 15,000.00|| 13,000.00 13.33| &7
Contracts for Construction | 0.0/ 0.00 0.00 0.0/ 000 000 &
Contracts Other | 0.00| 0.00/ 0.00 0.00|| 000 o000 £
Total Contractual . 77,00000 0.00/ ?T.um.u_n”“ 289,400.00 |  212,400.00 26,61
Supplies/Services | ﬂ.UE U;@ﬂ 0.00 qi_my 0.00] D.ﬂﬁ_l
Total Other Expenses | 11500 0.00] 115.00 267624 256124 430 -
Total Expenditures | 771500 0.00]| 7741500 20207624  214.961.24 2640 ‘
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User Name: peftierc [ Chad Pelfier] | Agency: Luce Cournty

Michigan.gov Home | EGraMS Home | EGraMs Menu | Contact EGralS | Contact Information | State Web Sites | Pending Tasks
Paolicies and Reports | Minutes and Meetings | Resources | Granis
Copyright © 2005-2020 State of Michigan, Inc.
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[&f validate | [E view Frrors | [F@PDF | [ @ Save | [@ cancel |
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Copyright © 2005-2020 State of Michigan, Inc.
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Other Expenses
Equipment | 0.00|| 0.00/| 0.00/| 0.00 000 foo| &Z
Training/Travel ( 115.0(] 0.00 115.00 | 2,676.24|| 2 551 .24||_ ﬂ &
Supplies/Services | 0.00|| 0.00/ 0.00|| 0.00] 000 foo 2
Total Other Expenses | 115.00| 0.00 115.00| 2,676.24 256124 Y30
Other Expenses
Equipment [ 0.00]| 0,00/ 0.00 0.00]| o000 ood &
Training Travel ( 115.00)| 0.00]| 115.00/| 24676.24 256124 430 @
SuppliesiServices [ 0.00] uqu 0.00]| 0.00| 0.00]| unal &
Total Other Expenses | 1500 0.00] 115.00) 267624 256124] 430
Total Expenditures | 771500 0.00]| 7741500 20207624  214.961.24 2640 ‘
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6 EGrAMS : ReportAttachments - Geogle Chrome

> Report Attachments

B testegrams-mi.com/CTF/Reports/RptAttachments.aspx?budget=
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Attachments updated successfully

Program : é:‘.:amjanue Pian and Cost Analysis Renewal - FY 2022
Agency : .LLHZ:E! County —_—
[ - 7440000/ 19840000 2733 @
Description : Training/Travel r— 15,000.00|| 1300000 1333 &
. o000 o0 oo &
Title Attach Show | Delete | oo o000 o000 Yl
|Hotel Receipt CDAM Conference | |[Hotel Receipt CDAM Conference.pdf | || Browse | > B3.400.00]  212,40000] 26561
I | Brow = 0 5 N S M—
Ll | | Browse | 000 000 000 &2
Ol | | || wase| > 267624 256124/ 430 f
O] | | Browse | 2 |
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r@ PDFJ | A Save J |0 Cancel J
| v OK | X Close J
* | Pending Tasks
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with the Expenditures
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errors.
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Home | Administration 'F;roject'D.irec’Lor 'GrantAppIicalion "Réponing | Communication Training Materials
Financial Status Report )

Date : Jan-186-22

Program | Compliance Plan and Cost Analysis Renewal -FY2022 | Agency : | uron Caunty | Documents
Period - 10012021-10312021 w| 2022~ Stalus  [Work in Progress Review Comments: [

J Expenditures | Source of Funds | Type: ® Regular Obligation Final Operating Advance : | 0.00|

Description Expensze Total

Tot. Cor. ¥7D| Budget| Balance| Exp.% | File

Program Expenses -
Persannel [ .00/ 0.00|| 0.00]| 0.00(| 0.00] 0.00] 0.00] 000 o000 &
Fringe Benefits [ 0.00/| 0.00]| 000 0.00]| 0.00] 000 000 000 000 &
Total Program Expenses | o000 000 0.00 | 0.00 | 000 .00 000/ 000 000
Contractual

Contracts for Attorneys [ 126 300,00 0.00/| 126 200.00]| 0.00][ 126.300.00| | 617 400.00( 491 100.00] 20.46] a
Gontracts for Experts and Investigators [ 0.00 0.00]| 0.00] 0.00] .00/ 2000000] 2000000 000 &
Contracts for Construction [ 0.00/| 0,00 0.00]| 0.00] 0.00] 000 000 o000 &
Contracts Other [ 0.00/| 0.00 | 0.00] 0.00]| 000 0.00] 000 os0] &
Total Contractual |126,300.00] 0.00 | 126,300.00 0.00(126,300.00||637,400.00] 511,100.00] 1881

Other Expenses

Equipment [ 0.00/| 000/ 218576] 216576
Training Travel | 0.00/| 000/ 1266050]| 12,660.50 |

Supplies/Services | .00/ 000 350000

Total Expenditures 126,300.00/| 00| eoenll0d26e200008  0.00][125,300.00| | 655,826.26 | 529.526.25]| 19.26 | ‘

i |
||§' Validaﬂ |=:| Vie 5 J B Save & Cancel

-
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MICHIGAN INDIGENT

DEFENSE COMMISSION EGrAMS Application BMichiqan.gov

Home | Administration | Project Director | Grant Application | Reporting | Communication -Traim'ng Materials Logout
> Financial Status Report ) W Timeout : 8 mins Date : Jan-18-22

Program ; Compliance Plan and Cost Analysis Renewal - FY 2022 | Agency : | Huron County
Period - 100 12021-10/31/2021 ~ 2 | Work in Progress Review Comments: [&
| Expeziﬁwes Source of Funds = @ Regular Obfigation Operaling Advance :

Total Exglenditures | 0. 0 .00 0.00]126,300.00] 655,826.26| 529,526.26]| 1926

Funds Total| Tot Comm. Budget Balance | Exp.% | File
Source of Funds.

State Grant Confribution | 4591117 0.00/| 00| 4581197 0.00|| 45,911.17||575.437 43| [ 529.526.26| 78]
Local Share Contribution ] 0.00/ 80,333.83 00|| 2038333 0.00| 80.385.83|| 80,388.83 | 0.00/| 100.00
Program Revenue 000 0.00 ! 0.00]| [ 000 000/ 000

Previcus Year Unspent Funds ||_

Total Source of Funds

-

Total Funding 45,911.47|| 80,388.83 | 0.00](126,300.00 0.00/126,300.00| | 655,826.26| | 529,526.26| 19.26] ‘

|Q ValidateJ lIEI V J F@PDFJ l a SaveJ lOCanceI J

User Name: diessler [ O KESSLER] | Agency: Huron Counfy

Michigan.gov Home | EGraMS5 Home | EGraMS Menu | Contact EGrAMS | Contact Information | State Web Sites | Pending Tasks
Policies and Reports | Minutes and Meetings | Resources | Grants
Copyright € 2005-2020 State of Michigan, Inc.

The “source of funds”
tab should
populate/distribute
funds automatically.
Click “close” to return
to the report list.



Budget Adjustments

“Line Item Transfer”
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DEFENSE COMMISSION EGrAMS Application

Michigan.gov

. Logout

| Home | Administration | on --F\‘;;apcrti.ng | Communication "'Training. Materials

= Welcome Screen ﬂ ‘ ‘ i Timeout : 15 mins Date : Jan-18-22

—_—
J Welcome Screen |

Hello

m% ting menu options from the top menu bar.
1I I

Ofle, please click here.

Grants Helpdesk.

User Name: thaviz| Tim ] | Agency: Eazion County

Michigan.gov Home | EGraMS Home | EGraMS Menu | Contact EGralS | Confact Information | Siate Web Sites | Pending Tasks
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Step 1: Complete
request document.

Change from “review”
to “add”

Select the grant
program

Fill out the “reason”
with detail sufficient to
understand the
request. Specific

information is required.

Then “submit” to re-
open the compliance
plan and make the
changes.

Vine Tram Transfer §) W8
[ «# Change J | X Delete ] | B Reyiew]

EGrAMS Application

=
MICHIGAN INDIGENT Thame. ot
DEFENSE COMMISSION ’Michigan.gov

' Home | Administration | Project Director | Grant Application | Repoerting | Communication | Training Materials | Logout

({*) - Required field Timeout : 15 mins Date : Jan-18-22

—
riogranvagency Information

*Grant Program : [cPA-22 [/ Compliance Plan and Cost Analysis Renewal - FY 2022

“Agency 38-6004847 |[=] Eaton County |

*Project : CPA-22 B Compliance Plan and Cost Analysis Renewal - FY 2022 | &

Request Date: [o1r18r2022 | E] Request Status:

*Title ; | Linge item Transfer

Tofal Agreement Amount : | 2', 114?0883 State Agreement Amount : | 16?3?3?93 ‘

*Reason ‘

Approval Notes

L@Submit |I| « OK | |0Cance| |

Comment Line:

User Name: thawis [ Tim | |, Agency: Eston Cournty

Michigan.gov Home | EGraMSs Home | EGraMS Menu | Contact EGraMS | Contact Information | State Web Sites | Pending Tasks
Palicies and Reports | Minutes and Meefings | Resources | Grants

Copyright @ 2005-2020 State of Michigan, Inc.
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L DEFENSE COMMISSION EGrAMS Application { 5Michiqan.gov

| Home | Administration | Project Director §Grant Application § Reporting | Communication Tfaining Materials

Logout
* Enter Grant Application £ W Timeout : 15 mins Date : Jan-18-22

® Open [@F]
Program: | CPA-22 3@_.Colmp!i.a
Agency 38-601]484? 3@"Eatdn Cou

X ¥ X ¥

Description i o H i ;
CPA22 Compliance Plan and Cost Analysis Renewal - FY 2022 4/27/2021 11:59:00 PM =
CPA-22 Compliance Plan and Cost Analysis Renewal - FY 2022 Line Item Transfer / Pending

User Name: thaviz [ Tim | | Agency: Eaton County

Michigan.gov Home | EGrAMS Home | EGraMS Menu | Contact EGrAMS | Contact informafion | State Web Sites | Pending Tasks
Paolicies and Reports | Minutes and Meetings | Resources | Granis
Copyright © 2005-2020 State of Michigan, Inc.

Step 2: Adjust cost analysis

* Grant application > Enter Grant
Application

* Navigate to “cost analysis” tab and
make changes

* Be sure to “save” on each page and
“validate”

To submit line item transfer for

approval:

* Grant application > print/submit
application

* Select “Line Item Transfer Pending”
by clicking on the hyperlink

* Select “submit” and you will get a
message that it will be sent to the
Regional Manager for approval




Quarterly Program Report
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DEFENSE COMMISSION EGrAMS Application Michigan.gov

Logout .

Home | Administration Projeét Director | Grant Applicétibn | Reporting | Communication | Trai'n'ing Materials |
= Progress Reports o [ 1] (*) - Required field Timeout : 15 mins Date : Jan-18-22

Specify Program Information and click find..

aiproanid 5 | = e i ol oo 5| ki [ | [ oy x
Fiscal Year : O 2022 @ ap Display : Project Report
Project: = X Report: | = *
*Status : ® pending ' Submitted () Approved () Cancelled ) Pending Correction Requast () All
(Code Description +info
CPA-22 Compliance Plan and Cost Analysiz Renewal - FY 2022 = A
Jue Date | Submit Dt. [Review | Status Submit
> i Notes
E m-ﬂ m’h on 113172022 o | XRENTIW ]
01/31/2022 B |xPENTIW O
113112022 B |xpenTiP

ATYLST Attomney List
FSR Financial Status Report

|HFind ||\/OK | |0Cance|

QPR Quarterly Program Eeparl*

State Web Sites | Pending Tasks

g
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MICHIGAN INDIGENT T v
DEFENSE COMMISSION EGrAMS Application BMichiqan.gov

Logo ut

: Home | Administration | P ojéc't Dirsctor | Grant r‘ﬂ'.'pi_nlicati'un Re_poning Communication | Tiaini-ng Materials
i5 ns Date : Jan-18-22

> Quarterly Program Report )

Program : 5bém_pdianoe Plan and CostAﬁalysis Renewal - FY 2022 | Agency Hnrm-f:mmty | Documents

Period - 022 W Status: | \Work in Progress Review Comments:
Most of this

Reporting Information I Court-Level Questions. i Final Questions | @ @ |_lj Of3r m
] ot . I
I n I I a MIDC FY22 Compliance Quarterly Program Report =
. . Please make sure you have read the INSTRUCTIONS for completing this form and you have all of the necessary information to complete this x
I n O r l I l a t I O n program report, You will NOT be able to save this form and return to it later. The report is being completed for the following timeframe:
@® Quarter 1- Due January 31, 2021 (covering activity between October 1 2020 - December 31 200 Email address for person reporting:
() Quarter 2 - Due April 30, 2021 (covering activity between January 1 2021 - March 31 2021 = = Z
S h O U I d b e hb : 4 i kS ) MIDC Region (your system/funding unit should appear below:
() Quarter 3 - Due July 31, 2021 (covering activity between April 1 2021 - June 30 2021 A
- ¥ ¢ g Y i ! () Western Michigan
p re = (C) Quarter 4 - Due October 31, 2021 (covering activity between July 1 2021 - September 30 2021)
() Lapeer, Oakland, Macomb & St. Clair
O u | at e d Reporting Period: | October 1, 2021 - Dect
T R — Mid Michigan
p p ° Name of person completing this quarterly report: | DIANA KESSLER @ u
Title of person completing this quarterly report: [MAC Administrator (") \Wayne County
Direct phone number for person reportin [t989) 623-2094 Lt
£ R L L2 — (") South Cenfral Michigan
Email add for p reporting: | DOAC@co.huron. mi.u:
’ﬁ (") Northern Michigan
User Name: dkessler [D KESSLER] | Agency: Huron Coundy Cou ﬁt}‘: Huron
Court:

Michigan.gov Home | EGraMS Home | EGrals Menu | Contact EGrAMS | Contact inform
Policies and Reports | Minutes and Meelings | Resources | Granis
Copyright © 2005-2020 State of Michigan, Inc.




MICHIGAN INDIGENT

. § <y
DEFENSE COMMISSION EGrAMS Application

& Michigan.gov

‘Home | Administration -Pr{:ject Director -Grant.f-\pplicalion -Reponing | Communication -Training Materials
* Quarterly Program Report )

: Logout

Date : Jan-18-22

Diocuments

Program : Compliance Plan and Cost Analysis Renewal - FY 2022 Agency :

Period : 1002021-12031/2021

:Hnrun County

G Status: | Workin Progress | Review Comments: [

Reporting Information ] Court-Level Guestions | Final Guestions

| OO Eemowre)

(_) South Central Michigan

(_) Morthern Michigan

County: Huron

Court:

[C] Huron Eounty (C-52)

[C] Huron Eounty (D-73b)
Assigned attorng

's and caseloads: with your FSR, please submit the following information for all attorneys accepting assigned cases during the reporting
period (Attorney

ame, P#, Number of new assignments in guarter, total payments to the attorneys in quarter), PLEASE INCLUDE ALL ATTORNEYS
ACCEFTING ASEIGNMENTS IN YOUR SYSTEM, even if the attorney did not receive assignments during the reporting period. Flease also indicate:

(_) Therehave been changes to our roster of attorneys since the last report

() Therehave been no changes to our roster of attorneys since the last report

For each court selected, please answer all the questions on the following page

| a Save| | B Save %»J |Iﬂ' validate | l Errors J E PDF @ Cancel

User Name: diessier [D KESSLER] | Agency: Huron Counly

Michigan.gov Home | EGrAMS Home | EGraMS Menu | Contact EGrAMS | Conta ation | State Web Sites | Pending Tasks
Paolicies and Reports | Minutes and Meefings | R | Grants
Copyright © 2005-2020 State of Michi c.
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MICHIGAN INDIGENT . . VN
DEFENSE COMMISSION EGrAMS Application B"Michiqan.gov

Home | Administration Pﬁiject Director Grarit.ﬂpp.li'cat.i-on Reporﬁﬁg ‘Communication 'Tréining. Materials |

* Quarterly Program Report £}

Logout

Date : Jan-18-22

Program : ;Cmnpliance Plan and Cost Analysis Renewal - FY 2022 | Agency: |Huron County | Documents

v Status. | Workin F“logu’ess | Review Comments: @

Period : 00Z021-12031/2021 W

Reporting Information l Court-Level Questions [ Final Questions @ @ [T JOf3»

() South Central Michigan -
() Nerthern Michigan
County: fHuron

Court: -
Huron County (C-52)

Huron County (D-73b)

Assigned attorneys and caseloads: with your FSR, please submit the following information for all attorneys accepting assigned cases during the reporting >
period (Attorney name, P2, Number of new assignments in quarter, total payments to the attorneys in quarter). PLEASE INCLUDE ALL ATTORNEYS
ACCEPTING ASSIGNMENTS IN YOUR SYSTEM, even if the attorney did not receive assignments during the reporting period. Please also indicate:

(7) There have been changes to our roster of attorneys since the last report

(@ There have been no changes to our roster of attorneys since the last report

For each court selected, please answer all the questions on the following page

| a SaveJ | a8 Save¢>| |IQ' Validate | | Errors | @ PDF | |0 Cancel J
User Name: dikessier [0 KESSLER ] | Agency: Huron County
Michigan.gov Home | EGraMS Home | EGrals Menu | Contact EGraMS | Conta: ation | State Web Sites | Pending Tasks
Paolicies and Reports | Minutes and Meefings | Res | Grants

Copyright © 2005-2020 State of Michig




MICHIGAN INDIGENT

DEFENSE COMMISSION EGrAMS Application B‘Michiqan.gov

Logout |
= Quarterly Program Report ﬂ [ ] ] meout : 15 mins Date : Jan-18-22

' Home | Administration '.P-roject Director GrantApp.Ii.cali'on 'Reporting Communication "Training Materials

Program: | Compiance Pian and Cost Anaysis Renewal-FY2022 | Agency : | Huron County Documents
Period : 2022 v Status: | Work in Progress | Review Comments: Z_
II — T
i i I{ i g i i i W42 |Ofdr m
| Reporting Information Court-Level Questions (C-52) ] Court-Level Questions (D-73b) Final Questions ® @ | |
Court T o | ==
@ Circuit () District (O Municipal

‘What was the total number of new adult criminal cases filled in the reporting period in this court?

Of this total, how many were handled by an assigned attomey? (post arraignment)

‘Who currently assigns cases to or schedules dockets for attorneys handling appointed crimingl defense cases?

Please provide the person’s name, position, and P number. BOt h n e e d to
Name: Diana Kessler | Position: |DDAC P Number: 44442 ] be f| | Ie d ou t .
‘Who does this person report to? |Cuunty Administrator If o n e pe rso n
Please provide the person’s name, position, and P number, N

— IS hot an
MName: |Sample name | Position: | Administrator P Number: 00000 |
Do either of the aforementioned people report to the court? OYes ®No * a tto rn eyl

- - enter “00000”

| B Save | l B Save s | | = ValidalBJ | B Errors | E@ PDF | | © Cancel

User Name: dkessler [ D KESSLER] | Agency: Huron County *At /east one

Michigan.gov Home | EGrAMS Home | EGraMS Menu | Contact EGrAMS | Coniact Information | State Web Sites | Pending Tasks needs a Valld P#
Policies and Reports | Minutes and Mesetings | Resources | Grants
Copyright © 2005-2020 State of Michigan, Inc.




MICHIGAN INDIGENT

N <R
DEFENSE COMMISSION EGrAMS Application BMichiqan.gov

:Hbmé | Administration '_F"roje'ct' Director :Gr'a'nl'!'\p

ication | ﬁeponihg | Communication -T'ra'in'ir'rg Materials | 'Logou't

* Quarterly Program Report ) mins Date : Jan-18-22

Program : _-lf:m-n:piiance Plan and Costﬁnéi'gsi-s Rn.anewz;l-— FY2022 | Agency : _H.urm Comty Documents

3w Status: | Work in Progress Review Comments: [E

Period : 10M012021-1273172021 w

! Reporting Information I Court-Level Questions (C-52) ] Court-Level Questions (D-73b) [ Final Questions @ @ E Show Tree

Are there ever instances in which a judge or court employee assigns or schedules cases to an attorney on the spot?  (Clyes (UNo
{Thiz may include instances in which an appointed attomey did not appear or no attorney was appointed previously. )

if yes, Please describe how these spot appoiniments are made, including who is involved, how decisions are made about the attorney being assigned or scheduled
that day, and any other relevant information.

What was the total number of cases during the reporting period in which indigent defense program funding was used to pay | |
for an investigator?

‘What was the total number of cases during the reporting period in which indigent defense program funding was used to pay | |
for an expert witness?

Is counsel at first app 2 now being p in 100% of cases in this court? Oves O No

-

| a Save| | [ ] Save_¢>J |I§' ValidalBJ | Errors | @ PDF | |0 Cancel J

User Name: diessler [ D KESSLER] | Agency: Huron Coundy

Michigan.gov Home | EGraMs Home | EGrals Menu | Contact EGrAMS | Contact Information | State Web Sites | Pending Tasks
Palicies and Reports | Minutes and Mestings | Resources | Granis
Copyright © 2005-2020 State of Michigan, Inc.
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Logout |

MICHIGAN INDIGENT

DEFENSE COMMISSION EGrAMS Application

' Home | Administration “Project Director -GrantA'ppIical'i.on | Reponing | Communication Training Materials

Timeout : 13 mins Date : Jan-18-22

Program : | Compliance Plan and Cost Analysis Renewal - FY 2022 j Agency : | Huron County | Documents

v Status: | Work in Progress | Review Comments: [

FPeriod : 1001Z021-127312021 »

= = - = — = WA . W
|  Reporting Information f Court-Level Questions {C-52) \l Court-Level Questions (D-73b) | Final Questions ® @ |2 |Of4

How many arraignments were conducted in this court during the reporting period TOTAL? :l
Of the total arraignments reported, how many were conducted by RETAINED counsel? :I
Of the total arraignments reported, how many were conducted by APFOINTED counsel? :I
Of the total arraignments reported, how many were conducted by PRO PER (defendant invoked right of self- l:l

representation)?

0Of the total arraignments reporied, how many were conducted where counsel was ABSENT (arraignment was proceeded !
without counsel even though counsel was not waived)?

Of the total ig ts reported, provide the fotal ber of ig t= not captured in any of the above categories: |

Cases in which arraignments did not occur:

Total number of pleas by mailftaken at the counter (no appearance before a judge or magistrate);
Mumber of cases in this court where defendant waived arraignment (not just waived reading or failure to appear): !
Mumber of cases resolved or dismissed prior to arraignment with azsistance of arraignment attorney. | o

| . ] Save| | a Save¢| |IQ' validate | | B Errors | E@ PDF | |o Cancel

User Name: dkessler [D KESSLER] | Agency: Huron County

Michigan.gov Home | EGraMs Home | EGrals Menu | Contact EGrAMS | Contact Information | State Web Sites | Pending Tasks
Policies and Reports | Minutes and Meetings | Resources | Granis
Copyright © 2005-2020 State of Michigan, Inc.
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Logo ut

MICHIGAN INDIGENT

DEFENSE COMMISSION EGrAMS Application

Home | Administration | ﬁrojéct Director | Grant .iippl'ica'tion | Reporﬁihg | Communication | Tra'ihing Materials |

* Quarterly Program Report 0 Date : Jan-15-22

Program : :.Cmrp.lia.noe Pian and -Cost;;\n.a.l.s_ls-i.s Renewal - FY 2022 Agency : Huron C.wnﬁ_r. Documents

Period : 2021123102021 w | 2022 » Status: | Work in Progress Review Comments: [=]

| Reporting Information f Court-Level Questions (C-52) l Court-Level Questions (D-73b) | Final Questions @ @ 4 [_2_0f4 b

Of the total arraignments reported, how many were conducted by RETAINED counsel? | -
Of the total arraignments reported, how many were conducted by APPOINTED counsel?

Of the total arraignments reperted, how many were conducted by PRO PER (defendant invoked right of self- |

representation)?

Of the total arraignments reporied, how many were conducted where counsel was ABSENT (arraignment was proceeded |
without counsel even though counsel was not waived)?

Of the total arraignments reported, provide the total number of arraignments not captured in any of the above categories: |

Cases in which arraignments did not occur:

Total number of pleas by mail/taken at the counter (no appearance hefore a judge or magistrate). |

Mumber of cases in this court where defendant waived arraignment (not just waived reading or failure to appear): |

Mumber of cases resolved or dismissed prior to arraignment with assistance of arraignment attorney. | |

Are there additional courts for which you need to answer these gq tions? Please ber that you must answer them for every court that you checked
in the first question of this report, v

| a Save_J | B Sare -&J |IE' ValidateJ | Er z'c;:‘-:—.J E@ PDFJ |0 CanceIJ
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Michigan.gov Home | EGraMS Home | EGraMS Menu | Contact EGrAMS | Contact ficn | State Web Sites | Pending Tasks
Paolicies and Reports | Minutes and Meetings | Res Granis
Copyright ©® 2005-2020 State of Michiga




o
BMichiqan.gov

MICHIGAN INDIGENT

DEFENSE COMMISSION EGrAMS Application

Home | Administration f—‘rbjeci Director éfantﬂpﬁlicaiion ”Reporﬁng | Communication 'Tra'in'ing Materials

Logout
Date : Jan-18-22

Program: |Compiance Plan and Cost Analysis Renewal -FY2022 | Agency: | Huron County. | Documents

Period : 10M012021-12/31/2021 w

v Sfalus |WorkinProgress | Revisw Comments: =]

| | | | —
[ Reporting Information [I Court Level Questions (C52) | Court-Level Questions (D-73b) '] Iﬁnal questions (1) (1) W43 |Of4r m

Court Type AR =
() Circuit (@ District (O Municipal

What was the total number of new adult criminal cases filled in the reporting period in this court?

Of this total, how many were handled by an igned att v? (post arraignment} !

‘Whao currently assigns cases to or schedules dockets for attorneys handling appointed criminal defense cases?

Please provide the person’s name, position, and P number.

Name: Position: P Number:

Who does this person report to? |

Please provide the person’s name, position, and P number.

Name: | | Position: | | P Number:

W

Do either of the aforementioned people report to the court? Oves ONo

| a8 Save] | a8 Save¢| | =l validate | | Errors | E@ PDF | |0 Cancel

User Name: diksssler [ D KESSLER ] | Agency: Huron County
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MICHIGAN INDIGENT . . Vo
DEFENSE COMMISSION EGrAMS Application fi’?Michiqan.gov

| Home | Administration 'iject Director | Grant Application -Reponing | Communication | Training Materials |

Logout
* Quarterly Program Report £} i Timeout : 15 mins Date : Jan-18-22

Program - Compliance Plan and Cost Analysis Renewal - FY 2022 Agency - |Huron County T Documents

Period - 10012021-12/312021 | 2022w Status: | Work in Progress Review Comments: [ag

| Reporting Information | Court-Level Questions {C-52) I Court-Level Guestions (D-73b) ] Final Questions ® ® 4 |_:_3_iOf4 ]

QU PIEES 1T S0 O NEVINg COUNSel 3t TirsT appearance, Pisass Nafcars TS Deiow.

How many arraignments were conducted in this court during the reporting period TOTAL? |72_15_|
Of the total arraignments reported, how many were conducted by RETAINED counsel? |71_5_|
Of the total arraignments reported, how many were conducted by APPOINTED counsel? |—_2EJD_|
0Of the total arraignments reporied, how many were conducted by PRO PER (defendant invoked right of self- |—0|
representation)?

Of the total arraignments reported, how many were conducted where counsel was ABSENT (arraignment was proceeded |7D|

without counsel even though counsel was not waived)?

Of the total arraignments reperted, provide the total number of arraignments not captured in any of the above categories: | | 0|

|BSave| |BSave¢>| ||§'Valid

@ PDF ] | 9 Cancel
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Quarterly Program Rep

e

ON
3 Mo errors found for the current report.
Program : | Compliance F Jocuments
Period - 10120211k | il
| Reporting Information -

Please share any other information about compliance with the MIDC's standards that you have not already included in this report.

|B5ave] | a8 :5-3ﬂs¢>| |IQ' Validahe| | B Errors | @PDF| |0Cance|
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SO S s | After submission no changes can be made to the submitted reports. i

= P Reports L L] i
roagress Repait= @ Do you want to submit the selected reports?

Date : Jan-18-22

_f Progress Report l

Specify Program Information a
*Grant Program : g'éi:;a[.z-z (0] 4 | Cancel

Fiscal Year : O a2z (] L Project  Report
Project: =l | ¥ Report: = | x
*Status (O] Pending O i O \pp a Oc led O Pending Correction Request [@FY
Code Description +info
CPA-22 Compliance Plan and Cost Analysis Renewal - FY 2022 — -
Code Description Type Report Report Dt. |Due Date Submit
Freq.
ATYLST Altomey List Siatistics  |Cuartery | 12/31/2021 | 0/31/2022
FSR Financial Status Repor Expenditure| Quarterty | 12731/2021 | 01/31/2022 D
QPR Program Report Siatistics Cluartery 1273172021 | 01/31/2022

AE

test.egrams-mi.com says

Selected reports have been submitted successfully.

4 Find W OK @ Cancel

P

roressinn rennest nlease wait
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Logout

Home | Administration | Project Director GmntApplicalion Réporting Communication | Tra ng Materials

Date : Jan-18-22

J Progress Report I

Specify Program Information and click find..

*Grant Brogram : |CPA-22 |[-] Compliance Plan and Cost Analysis Renewal -FY2022 | "Agency: 386004356 o] Huron County .
Fiscal Year : O 2002 @ py Display : Project Repart
Project: | [~ | ¥ Report: =) ®
*Status : O pendingl] ® submitted Mapproved ) Cancelled () Pending Correction Request () A1l
Code Description +info
CPA-22 Compliance Plan and Cost Analysiz Renewal - FY 2022 = -
Code Description Report [Type Report  |ReportDt, |DueDfle |SubmitDt. |Refiew | Status Submit
MNotes Freq. Noes
ATYLST Attorney List [ |statistics  |Quartery  [12/31/2021 | 031gha2 (01182022 | 1 [xpapisp
FSR Financial Status Repart | |Expenditure|Quartedy (123122021 | 0131422 [01ma2022 | 5 |xpapt /P
QPR Quarterly Program Repart [ |stafistics |Quarterty  [12/31/2021 | 03122 [01m1s2022 | 5 [xpaptip

| # Find J |0Cance|

- User Name: dkessler [0 KESSLER ] | Agency: Huron County

Michigan.gov Home | EGraMs Home | EGraMS Menu | Contact EGraAMS | Coniact Information | State Web Sites | Pending Tasks
Policies and Reports | Minutes and Meetings | Resources | Granis
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Home | Administration Pfojéct Director érantAppIicaﬂon ' Iieporting | Communication Training Materials
» Financial Status Report ) WM - i

- iewPDF.aspx.pdf - Gaogle Chrome [= =]
to s ave ri nt Program : | Compliance Plan and Cost Analysis Renewal, % Adobe Acrobat | chrome-extensiony//efaidnbmnnnibpcajpeglclefindmkaj/viewer.html?pdfurl=https%3 A%2F%2 Ftest.egrams-mi.com%2FCTF%2FDesigner%2FviewP DF.aspx%3FShowPD...
» Pring,
ors h are Eettad:s 10MZFEL AT ¥ i Adobe Acrobat  viewPDFaspx TR # 7/ [ 4 Openindesktopapp  Z5Tools  eee
. J Expenditures I Source of Funds | =
a nytl me. ] FINANCIAL STATUS REPORT
Huron County
Program Expenszes
FE ID Number Contract Number Page of
Persannel 9 EOOMBEE 202226 i 5
Fringe Benefits Local Agency Name Program Code
Huron County Compliance Plan and Cost Analysis Renewal - FY 2022
Total Program Expenses
Street Address Report Period Date Prepared | Date Approved
Contractual 250 E. Huron Ave. 10/01/2021 Thru 1213172021 Final r 01/18i2022
City, State, ZIP Code Agreement Period Operational Advance
Contracts for Attorneys Bad Axe, MI, 48413 1000112021 Thru  09/30/2022 0.00
Contracts for Experis and Investigators Expenditures reement
Cate, i
Contracts for Conslruction gory (i'.;;'_rlml Correction Agrﬁ_lgen( Match YTD Budget Balance Expend%
Contracts Other Brograin Expettses
1._Personnel 0.00 0.00 0.00 0.00 0.00 0.00 0.00%
Total Contractual 2._Fringe Benefits 0.00 0.00 0.00 0.00 0.00 0.00) 0.00%
Other Expenses Total Program Expenses 0.00 0.00 0.00] 0.00 0.00 0.00 0.00%
Equi ni
Apene Contractual
Training/Travel 1._Contracts for Attorneys 126,300.00 0.00|  126.300.00 0.00 617.400.00 491,100.00 20.46%
Supplies/Services 2. Contracts for Experts and Investigators 0.00 0.00| 0.00] 0.00 20,000.00| 20,000.00 0.00%)
3. Contracts for Construction 0.00 0.00| 0.00] 0.00 0.00] 0.00 0.00%
dotal OfvecExpenses 4. Contracts Cther 0.00 0.00) 0.00) 0.00 0.00) 0.00 0.00%]
Total Expenditures Total Contractual 126,300.00 0.00] _126,300.00) 0.00 637.400.00 511.1nu.w| 19.81%
Other Expenses |
1. Equipment 0.00 0.00| 0.00] 0.00 2.165.76 2.155.76J 0.00%
2. _Training/Travel 0.00 0.00| 0.00] 0.00 12,660.50| 12,660.50 0.00%)
z : 3. Supplies/Services 0.00 0.00| 0.00] 0.00 3.600.00 3,600.00 0.00%
Hacrhame: flicsStcl AT EoR bR T Agenoy s Connly Total Other Expenses 0.00 0.00 0.00] 0.00 18,426.26| 18,426.26 0.00%
TOTAL EXPENDITURES 126,300.00 0.00]  126,300.00 0.00 655,826.26 528,526.26 19.26%)
Michigan.gov Home | EGraMs
Huron County Contract Number: 2022-26 Page: 10f 2
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Regional models

Court locations are listed
individually but tied to the
fiduciary/primary funding unit for
reporting purposes and require
multiple entries for the program
report (only).
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Home | Administration f—‘rojeci Director Gfantﬂpﬁlicalion | Repor‘t- g | Communication 'Tra'ining Materials
* Quarterly Program Report ) M

Logout
Date : Jan-18-22

Ll B : Sl | (AT | HonsoceC oty | Bocument
Period © 10/012021-12/31/2021 v Status® | Work in Progress | Review Comments: &
Reporting Information 1 Court-Level Questions ! Final Questions ® @ T [1 |Of3r m

County: j'B'araga, Hou_ghtﬁn and Keween

Court:

W

] Houghton County (C-12-1 - Baraga County)

[] Houghton County {C-12-2)

[C] Houghten County {C-12-3 - Keweenaw County)
[] Houghton County (D-97-1 - Baraga County)

[] Houghton County (D-97-2)

[] Houghton County (D-97-3 - Keweenaw County)

W

Assigned attorneys and caseloads: with your FSR, please submit the following information for all attorneys accepting assigned cases during the reporiing
period (Attorney name, F#, Number of new assignmenis in guarter, fotal payments to the attomeys in quarter). PLEASE INCLUDE ALL ATTORNEYS
ACCEPTING ASSIGNMENTS IN YOUR SYSTEM, even if the attorney did not receive assignments during the reporting period. Please also indicate:

(") There have been changes to our roster of attorneys since the last report

-

| a Save] | a Save¢| |I§' _Validaﬂ | Errors | E@ PDF | |0 Cancel

User Name: shars [ A Harris | | Agency: Houghton Courity
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J PreressRepor{] Bnmﬂ

Specify Program Informatinm and ~lick find

=Grant Program : *Agency : | 35-50043

Plan and Cost Analysis Renewal - FY 2022 |

Multi-Agency Users

Fiscal Year : (@ ~ Project Repoart
Project: E | ¥  Report: | =] | *® “ ”

: Use the Agency “lookup” button to
Status: @ bendug DS e EGPAMS L-:-m.'.u.p Go:";jl-s Chrome |E|@|E‘ g y p

switch between funding units that
you report for. Click on the funding
unit for the report, then use the

= # testegrams-mi.com/CTF include/FrmLookup.aspx?ControlName...
EEC .

Enter search criteria o in the filter field{s} and click on Lookup

Fed Id: I .

Dasaptn | “find” button to pull up that report.
‘ |@\ LDokupl ‘ ® Reset | | X Close J ‘
Record Count: |2 Page 1 of1

| Sel. |Fed. |Description

O |23-1533626 | Antrim County

38-6004852 | Grand Traverse County

[#hFind |[v oK | [@ cancel
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ate Web Sites | Pendi
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Questions?

517-388-6702 N Hﬂfﬂfﬁﬁlﬂﬂﬂ
KlimaszewskiB@michigan.gov

McCowanM@ Michigan.gov (989) 203-4282




