
The Michigan Indigent Defense Commission ensures that 
quality public defense services are accessible to all eligible 

adults charged with a criminal offense in Michigan. 

Date: Tuesday, October 17, 2023, Time: 9:30 a.m. 
Michigan Bankers Association  

507 S. Grand Ave, Lansing, MI 48933 

MEETING AGENDA 

1. Call to Order
2. Roll call and opening remarks
3. Introduction of Commission members and guests
4. Public comment
5. Additions to agenda
6. Consent agenda (action item)

a. August 15, 2023 Meeting Minutes
7. Chair Report
8. Executive Director Report
9. Commission Business

a. Standing Committee Reports
i. Executive Committee – Christine Green, Chair

ii. Indigence and Compensation – Judge Fisher, Committee Chair
iii. Performance Standards – Josh Blanchard, Committee Chair
iv. Training and Evaluation – Tracey Brame, Committee Chair

b. Ad hoc Committee Reports
i. Equity and Inclusion – Christine Green, Chair

c. MIDC Standards Implementation
i. FY23 Compliance Planning

o Status updates and funding distributed to date
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o System assessment process 
▪ Update on system compliance – Muskegon 

County (information item) 
o Budget adjustments (information items) 

 
~ Break for Lunch ~ 

 
d. Regional Update: Mid Michigan – Barbara Klimaszewski, Regional 

Manager 
e. FY24 Compliance Planning 

i. Overview of FY24 submissions received and approved to date 
o Changes to approved plans and costs 

o Mackinac County (action item) 
o Mecosta County (action item) 
o Dickinson County (information item) 

ii. Resubmissions (action items) 
o Chippewa County 
o Saginaw County 
o Hillsdale County 
o Otsego County 
o Arenac County 
o Berrien County 
o City of Lincoln Park 
o Crawford County 
o Iron County 
o Muskegon County 
o St. Joseph County 

 
10. Adjourn 

Next meeting: December 19, 2023, beginning at 9:30 a.m. in Lansing 
 
 

Online Access: For members of the public who wish to join the meeting online, please 
email Marcela Westrate at WestrateM1@michigan.gov or call (517) 648-3143 to 

request a Zoom link. This link will be provided in the morning before the meeting begins. 
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Michigan Indigent Defense Commission Meeting Minutes 
 

The meeting was held in person at the Michigan Bankers Association building in Lansing, Michigan. 
Remote access via Zoom was available for Commissioners and, upon request, for members of the 
public. The MIDC website and meeting notice included information for members of the public on 
how to contact the MIDC to obtain the Zoom link for participation. Commissioners were able to 

participate remotely if they qualified for an exemption under the Open Meetings Act or if they 
requested an accommodation under the Americans with Disabilities Act, 42 USC 12131 et. seq., and 

Rehabilitation Act, MCL 395.81 et. seq., pursuant to Attorney General Opinion No. 7318. 
 

August 15, 2023 
Time: 9:30 am 

Michigan Bankers Association 
507 S. Grand Ave, Lansing, MI 48933 

 
Commission Members Participating 
 
The following members participated in person:  

• Chair Christine Green 
• Thomas Adams 
• Kimberly Buddin 
• Paul Bullock 
• Andrew DeLeeuw 
• Judge James Fisher 
• David Jones 
• James Krizan 
• Debra Kubitskey 
• Judge Paula Mathes 
• Margaret McAvoy 
• John Shea 
• Rob VerHeulen 

 
The following member observed the meeting via Zoom but did not participate in the discussions or 
voting: 

• Tracey Brame 
 

The following Commissioners were absent: 
• Kimberly Buddin 
• Tom McMillin 
• William Swor 
• Gary Walker 
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Chair Green called the meeting to order at 9:30 am. 
 
Introduction of Commission members and guests 
Chair Green invited guests to introduce themselves to the Commission. 
 
Public Comment 
The following people provided public comment: 

• Jill Recker 
• Thomas Hausmann 
• Mark Eisenbarth 

 
Approval of Agenda 
There were no changes made to the agenda as presented. Commissioner Adams moved that the 
agenda be adopted, Commissioner Bullock seconded. The motion carried. 
 
Consent Agenda 
Judge Mathes moved that the consent agenda containing the minutes from June 2023 meeting be 
adopted. Commissioner Krizan seconded. The motion carried. 
 
Chair Report 
The American Bar Association recently adopted a revised version of the Ten Principles of a Public 
Defense Delivery System. Chair Green will appoint a committee to review the changes. 

Chair Green assigned Commissioner Adams to the Training and Evaluation Standing Committee 
and the Diversity, Equity, and Inclusion ad hoc committee. She assigned Commissioner Moon to 
the ad hoc committee on Data Collection. 

Executive Director Report 
Executive Director Staley received a letter from former Department of Licensing and Regulatory 
Affairs Director Orlene Hawks indicating that the Department intends to approve Standards 6 and 
7. It is not anticipated that the change in LARA leadership will impact this. MIDC staff is working 
on planning for these new standards and messaging to systems. 
 
Ms. Staley provided an overview of FY23 spending and anticipated FY24 spending. Commissioner 
Adams moved for the Executive Director to submit the FY25 budget requests for operational and 
grant funding. Judge Fisher seconded. The motion carried. 
 
MIDC has been asked to apply for Byrne JAG funding through the Michigan State Police again for 
FY24.  
 
Commission Business 
 
Standing Committee Reports 
Chair Green provided an update on the Executive Committee’s meeting. The committee drafted the 
agenda for the meeting. The evaluation for the Executive Director is upcoming. 
 
Judge Fisher provided an update on the Indigence and Compensation meeting. The committee 
reviewed the plans submitted by Isabella and Chippewa counties at its July 25 meeting. 
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Ad hoc Committees 
Marla McCowan provided an update on the Data Committee’s activities. Research Priorities were 
circulated to the committee and discussed.  
 
MIDC Standards Implementation 
Ms. McCowan provided an update on FY23 compliance. MIDC staff continue to work with 
Muskegon County. 
 
The following budget adjustment requests were approved by the Grants Director: 
 

• Allegan County 
• Berrien County 
• Branch County 
• City of Birmingham 
• City of Pontiac 
• Ingham County 
• Jackson County 
• Kent County 

• Livingston County 
• Macomb County 
• Menominee County 
• Monroe County 
• Oakland County 
• Ottawa County 
• St. Clair County 
• Washtenaw County 

 
Nicole Walter, Regional Manager for South Central Michigan, provided an update on the activities in 
her region. 
 
FY24 Compliance Planning 
Isabella County requested that its compliance plan be revised and the total system costs increased. 
The increase will fund salary and fringe benefits, rates for contract attorneys, minor increases for 
managed assigned counsel support, and indirect costs. MIDC staff recommends approval. 
 
Commissioner Bullock moved to approve the increased costs for Isabella County. Commissioner 
Blanchard seconded. The motion carried. 
 
The meeting adjourned at 12:05 pm. 
 
The next meeting is October 17, 2023 at 9:30 am. 
 
Respectfully submitted,  
Marcela Westrate  
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NORTH COAST LEGAL, PLC 
Michigan Rural Triage Defense Attorney


System
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NORTH COAST LEGAL, PLC 

EXECUTIVE SUMMARY


Objective 
The Michigan Indigent Defense Commission (MIDC) is a state agency that is responsible for 
ensuring that all Michigan residents have access to quality legal representation in criminal 
cases. The MIDC has identified a shortage of criminal defense attorneys in rural communities, 
and has developed a program to address this shortage.


The program would be designed to address the shortage of defense attorneys in rural 
communities. This shortage is a serious problem because it makes it difficult for people in rural 
areas to get the legal representation they need. The program would help to ensure that 
everyone in Michigan has access to quality legal representation, regardless of where they live.


Goals 
Here are some of the objectives of the triage program:


• Increased access to quality legal representation for Michigan residents in rural 
communities.


• Create and administer a roster of attorneys from across the State of Michigan who are 
willing to represent clients in rural communities.


• Create a mechanism to notify attorneys of cases needing representation and assigning 
the cases and provide discovery to those attorneys.


• Provide training and support for attorneys to develop skills needed to represent clients 
in rural communities.


• Provide access to technologies that can allow attorneys efficient methods for better 
communication and representation of clients in rural communities.


• Engage in outreach and education to attorneys handling criminal matters in rural 
communities.


• Strengthen relationships between managed assigned counsel and public defender 
offices in rural communities and other attorneys and resources from across the State 
of Michigan.


• Meet with stakeholders in communities experiencing attorney shortages to ensure 
cooperation and compliance with standards 6 and 7 through a rural criminal defense 
attorney triage program.
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Project Outline 
• Design of the Rural Triage Attorney System (“System”), create criteria for attorney eligibility to 

participate in the System, identify and outreach to rural communities that may have the most 
need for the System to be implemented right away, including travel.


• Outreach to attorneys to determine interest in the Rural Triage Attorney System, compile a 
list of participating attorneys.


• Meeting with stakeholders, including judges, county administrators, MIDC Regional 
Managers, local defense attorneys, and members of the public


• Create a training platform for attorneys coming into the program and conduct regular 
trainings.


• Create a training platform for rural managed assigned counsel and public defenders on the 
System.


• Anticipated cost of hiring a developer to create an electronic platform to intake and assign 
System cases to participating attorneys.


• Administration of the System is estimated to require two people at least forty (40) hours of 
work per month. Administration entails intake of cases requiring assignment, assignment of 
cases to System-approved attorneys, conduct on-going training, outreach and retention of 
participating System attorneys, address unforeseen issues as they arise.


• Originally, it was anticipated that this project would focus on northern Michigan communities. 
However, it has since become clear that this is a problem encompassing the entire State of 
Michigan.


• This modified proposal encompasses the roles of an administrator and a liaison.
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COMPANY NAME 

BUDGET


Description Hours Unit Price Cost

Design of the Rural Triage Attorney System (“System”), 
create criteria for attorney eligibility to participate in the 
System, identify and outreach to rural communities that may 
have the most need for the System to be implemented right 
away, including travel.

200 $200 $40,000

Outreach to attorneys to determine interest in the Rural 
Triage Attorney System, compile a list of participating 
attorneys.

100 $200 $20,000

Create a training platform for attorneys coming into the 
program, conduct training.

50 $200 $10,000

Create a training platform for rural managed assigned 
counsel and public defenders on the System.

50 $200 $10,000

Anticipated cost of hiring a developer to create an electronic 
platform to intake and assign System cases to participating 
attorneys.

1 $10,000 $10,000

Administration of the System is estimated to require at least 
forty (40) hours of work per month. Administration entails 
intake of cases requiring assignment, assignment of cases to 
System-approved attorneys, conduct on-going training, 
outreach and retention of participating System attorneys, 
address unforeseen issues as they arise.

700 $200 $140,000

Total $230,000
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To:  Michigan Indigent Defense Commission 
 
From: Marla R. McCowan 

Deputy Director/Director of Training 
 

Re:  Compliance Planning and Costs:  
  FY23, 24 status updates and staff recommendations 
   
Date: October 10, 2023 
 

I. Funding Awards by Fiscal Year    
 

 MIDC Funding Local Share Total System 
Costs 

FY 2019 $86,722,179.85 $37,963,396.671 $124,685,576.52 
FY 2020 $117,424,880.47 $38,523,883.90 $157,698,982.46 
FY 2021 $129,127,391.54 $38,486,171.32 $167,613,562.86 
FY 2022 $138,348,406.27 $38,146,920.09 $176,495,326.36 
FY 2023 $173,928,393.06 

 
$38,825,422.67 

 
$212,753,815.73 

 
FY 20242 $256,391,850.65 

 
$38,825,422.67 

 
$291,965,586.70 

 
 

The MIDC annually collects information about the balance of funds 
distributed to systems in a form completed by the local funding units 
due no later than October 31.  See the MIDC Act, MCL 780.993(15).   

 

 

 
1 The annual inflationary increase described in MCL 780.983(i) is calculated from the FY2019 local 
share. 
2 Amount approved as of June 13, 2023.  Eleven funding units have plans pending approval at the 
October 2023 MIDC meeting and two additional systems (Mackinac, Mecosta) have changes pending 
to total system costs.   
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II. FY23 Compliance Plans 

A. General Status 
 
As of the October 11, 2022 meeting, all 120 systems have had their plans 
and cost analyses approved and as of this writing all 120 have been fully 
executed with funding distributed pursuant to the contract terms.   
 

B. Reporting 

Staff received the third quarter of reporting from systems for FY23 
(covering April 1 - June 30, 2023) at the end of July.  Funding units were 
required to enter the following reporting in EGrAMS: 

• Attorney List 
• Financial Status Report 
• Quarterly Program Report 

MIDC Staff regularly updates the Grants page of our website with 
training and resources to assist with reporting.   

All reporting is submitted and processed through EGrAMS; local system 
project directors are able to review the status of reporting, payments, 
adjustments, and contract terms at any time. 
 

C. Adjustments 

The Grants Director processed and approved the following budget 
adjustment requests (line item transfer requests) pursuant to the 
process set forth in the MIDC’s Grant Manual at p. 32 (February 2023): 

• Alger County 
• Berrien County 
• Cass County 
• City of Birmingham 
• City of Eastpointe 
• City of Grand Rapids 
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• City of Southfield 
• Crawford County 
• Genesee County 
• Gogebic County 
• Ionia County 
• Jackson County 
• Lenawee County 
• Macomb County (2 requests) 
• Monroe County 

The following funding unit submitted a budget adjustment request that 
was denied and requires further information for processing: 
 

• City of Madison Heights 
 

D. Notice of Noncompliance Issued 
 

1. Muskegon County 

On April 11, 2022, notice advising that the Compliance Resolution 
Process was being initiated was sent to the funding unit via U.S. Mail 
and electronic mail for the following reasons: 

• Failure to provide verification and documentation of 
compliance with Standard 2 – initial interviews of in-custody 
clients and initial contact with out-of-custody clients;  

• Failure to provide verification and documentation of 
compliance with Standard 4 – walk-in arraignments taken into 
custody without the opportunity to consult with an attorney; 
and 

• Failure to comply with the approved cost analysis. 
 
As of this writing, all concerns relating to compliance have been 
resolved and no further action is needed.  Regional Manager Susan 
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Prentice-Sao will resume working with the funding unit to continue to 
support compliance for the current and next fiscal years.        
 

III. FY24 Compliance Planning 

A. Overview of process and submissions received 

All funding units were required to submit a plan for compliance with all 
approved MIDC Standards no later than April 26, 2023, pursuant MCL 
§780.993, which provides:   

(3) No later than 180 days after a standard is approved by the 
department, each indigent criminal defense system shall submit a plan 
to the MIDC for the provision of indigent criminal defense services in a 
manner as determined by the MIDC and shall submit an annual plan for 
the following state fiscal year on or before October 1 of each year. A plan 
submitted under this subsection must specifically address how the 
minimum standards established by the MIDC under this act will be met 
and must include a cost analysis for meeting those minimum standards. 
The standards to be addressed in the annual plan are those approved 
not less than 180 days before the annual plan submission date. The cost 
analysis must include a statement of the funds in excess of the local 
share, if any, necessary to allow its system to comply with the MIDC’s 
minimum standards. 

(4) The MIDC shall approve or disapprove all or any portion of a plan 
or cost analysis, or both a plan and cost analysis, submitted under 
subsection (3), and shall do so within 90 calendar days of the 
submission of the plan and cost analysis. If the MIDC disapproves any 
part of the plan, the cost analysis, or both the plan and the cost analysis, 
the indigent criminal defense system shall consult with the MIDC and, 
for any disapproved portion, submit a new plan, a new cost analysis, or 
both within 60 calendar days of the mailing date of the official 
notification of the MIDC's disapproval. If after 3 submissions a 
compromise is not reached, the dispute must be resolved as provided in 
section 15. All approved provisions of an indigent criminal defense 
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system's plan and cost analysis must not be delayed by any disapproved 
portion and must proceed as provided in this act. The MIDC shall not 
approve a cost analysis or portion of a cost analysis unless it is 
reasonably and directly related to an indigent defense function. 

Funding units are using the MIDC’s Grant Management System 
(EGrAMS) to submit compliance plans.  A detailed, self-guided tutorial 
was prepared for funding units and linked on our website along with 
resources and materials for planning. 

 

B. Status of FY24 Compliance Plans 
 
At the June 2023 meeting, the Commission approved 107 compliance 
plans and cost analyses as submitted, and 2 plans (Macomb County and 
Oakland County) had their plans approved and costs partially3 
approved, pursuant to M.C.L. 780.993(4).  The individual funding for 
each system is available on the MIDC’s website and at this link.   
 
Contracts were distributed to all 109 systems beginning at the end of 
August through September 2023.  As of this writing, 70 have been 
returned and the contracts are being finalized and executed by the 
MIDC’s Executive Director and LARA for processing the initial funding 
distribution.   
 
 
 
 
 
 
 

 
3 Oakland County’s original request was for $23,187,373.86, which the MIDC reduced to 
$23,115,345.31 in the category of indirect costs.  However, EGrAMS rounded (down) the percentage 
of funding allowed, and the revised total system costs are now $23,115,344.86.  The funding unit was 
advised of the $.45 difference by email. 
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C. Changes to approved plans (action items) 
 

1. Mackinac County  
FY 24 total system costs approved $471,270.00 
FY24 CORRECTED total system costs $504,654.00 
 

Senior staff recommends approval. 
 

In the process of contract execution, an error was discovered where a 
technical/math correction resolved post submission did not carry over 
to the source of funds and cover sheet, resulting in a different total 
presented to the MIDC for approval.  There is no change substantively 
to the compliance plan or any of the line items in the cost analysis 
presented to the Commission originally, just an error correction.     
 
 

2. Mecosta County  
FY 24 total system request $1,273,441.50 
FY24 REVISED total system costs requested: $1,365,841.5 
 

Senior staff recommends approval. 
 
This is an expansion of the project designed to address the rural 
attorney shortage, which was approved as part of the FY24 Mecosta 
County grant. The plan is to establish a panel of attorneys who are 
willing to accept case assignments from shortage areas. These 
assignments would be on a case-by-case basis. 

The request is to add more hours to establish added training component, 
and to meet with stakeholders in the shortage areas. The need for the 
expanded request is due to identified shortages in areas not originally 
anticipated. The shortage problem is, essentially, a statewide problem. 
The only areas not experiencing shortages are the largest urban areas. 
Since so many systems are affected by the attorney shortage crisis, the 
project will involve many additional stakeholder meetings. Many of 
these meetings will need to occur in person, involving added travel time. 
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These meetings will include meetings with participating attorneys, 
meetings with local attorneys, and meetings with other stakeholders 
such as court administrators, judges, prosecutors and others. Both the 
training component and the additional stakeholder meetings, which will 
need to occur throughout the state, will require additional time from 
the originally anticipated number of hours. In addition, establishing and 
administering the system for assignment of attorneys and oversight of 
participating attorneys and systems on a statewide basis will also 
increase needed time.  

The request that the commission has already approved was for 
$160,600. The amended request for this project is for $253,000.  The 
total amount requested to be added to the Mecosta budget for FY 24 is 
$92,400.  

 
D. Changes to approved plans (information item) 

 
3. Dickinson County 

 
Original plan included co-MACs overseeing a roster of attorneys; system 
will use just one MAC for assignments and all other functions moving 
forward.    
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E. Resubmissions (action items) 
 
Senior Staff Recommendation: 
Disapprove plan/disapprove cost analysis 

 
1. Chippewa County  

FY 23 approved total $649,473.57  
FY 24 original total system request $1,015,599.61 
FY 24 resubmission: $1,014,734.61 
 

 
Original Submission: Public defender office (county employees) with 
a managed assigned counsel administrator overseeing roster of 
attorneys.  Increase includes salary and fringe benefits (+$66,000) and 
rates for contract attorneys (+$227,750); experts and investigators 
(+$28,000); intern and stipend (+$15,000); confidential meeting space 
modification (+$25,000 whisper room) to address compliance with 
MIDC Standard 2 concerns; minor increases for supplies and services.  
Chief Public Defender rate of $40.30/hr is below AG guidance; all other 
rates have increased and are consistent with AG guidance and minimum 
contractual fees; clarification on possibly duplicative supplies requested 
on resubmission.       
Second submission: duplicative supplies removed.  The funding unit 
provided some preliminary communication regarding the County’s 
wage system; at the request of the Indigence and Compensation 
committee, the MIDC’s Executive Director sent a letter requesting 
clarification of the wages; a response from the County Administrator 
was received in August.  The resubmitted compliance plan reflects no 
change to the Chief Public Defender’s Salary.      
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Senior Staff Recommendation: 
Approve plan/approve portion of cost analysis 
 
The MIDC Act allows the Commission to approve “all or any portion of 
a plan or cost analysis.” MCL 780.993(4).     
 

2. Saginaw County  
FY 23 approved total $6,891,142.75  
FY 24 original total system request $9,043,744.34 
FY 24 resubmission: $9,007,609.28 
Staff recommended total system costs: $8,936,841.09 

 
Original submission: Public defender office (nonprofit/vendor model) 
with MAC overseeing roster of attorneys; Standard 8 increases for MAC 
and panel attorneys as well as PD attorneys. Addition of corrections 
officer hours to facilitate client/attorney jail meetings; software for 
MAC; staff increases and additions for PD office travel/training 
increases; computer equipment for Office of Assigned Counsel; increase 
in MAC fees; added social worker for PD; added clerical staff for PD; 
increases in operating costs for PD office.  Need to clarify, reorganize 
and add information to support expert requests, payment for attorneys 
on traffic contract which appear to be capped, additional information 
needed for ancillary personnel for jail visits. 
Second submission: Clarification provided as to payments for 
attorneys and support for expert funding; request for corrections staff 
salary (4 hours per day) and fringe benefits is not required for 
standards implementation and does not seem warranted based on 
documentation provided. MIDC Staff recommends deleting the 
personnel and fringe benefits (ancillary spending totaling $70,768.19), 
and approve the plan and cost analysis in all other respects.   
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Approve plan and approve cost analysis 
 

3.    Hillsdale County  
FY 23 approved total $429,707.30  
FY 24 total system request $1,124,021.43 
 

No initial submission.   
 
The Managed Assigned Counsel administrator will screen for indigency, 
assign cases to roster of attorneys, and oversee all aspects of compliance 
planning. Slight reduction to ancillary spending (-$19,000) and minor 
adjustments to other expense categories including increase to experts 
(+$15,000) and training (+$1,500); significant increase to contracts for 
attorneys (+$668,000) due to system moving from flat rate contracts to 
base rate contract + hourly tracking/billing for excess hours.    
 

4.    Otsego County  
FY 23 approved total $363,815.83  
FY 24 total system request $727,615.91 

 
No initial submission.   
 
Managed Assigned Counsel administrator using contract defenders; 
minor decrease to ancillary spending; significant (+$367,000) increase 
to Contracts for Attorneys, including increase to MAC ($140/hr); 
additional funding to address significant trial backlog (+$52,000); new 
funding (+$15,000) in compensation for primary contract attorney to 
conduct indigency screening and assign cases ($120/hr) and increase 
(+$300,000) to assigned counsel to comply with Standard 8.  
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5. Arenac County  
FY 23 approved total $435,013.83 
FY 24 original total system request $676,598.14 
FY 24 resubmission: $609,354.19 

 
Original submission: MAC overseeing panel of attorneys paid hourly; 
increases consistent with Standard 8 rates but clarification on minimum 
payment formula for arraignments is needed; hours for court clerk 
continue to be requested but system has not been compliant with data 
collection reporting requirements; significant ($120,000) construction 
project for jail and courthouse expansion requires further detail.      
Second submission: Eliminated unused data clerk hours. Arraignment 
fee language clarified to detail pay arrangement; MAC fees increased as 
did increases for contracts for attorneys (+$196,400) using rates 
$120/135/150/hr; construction proposal for attorney meeting space will 
serve both jail visits and in-court client meetings. Cost reduced to 
$60,257.75 (from $120,000). Eliminated $75,000 overspend request.   
 

6. Berrien County  
FY 23 approved total $4,597,652.00 
FY 24 original total system request $4,934,924.78 
FY 24 resubmission: $5,045,510.56 

 
Original submission: Public defender office (county employees) with a 
roster of attorneys for conflicts and overflow cases; clarification is 
required for Standard 1 (tracking CLE for defenders); Standard 4 
(access to counsel for pleas by mail); Standard 5 (selection of counsel, 
appeal process for expert/investigative requests); cost analysis 
calculations for contractual attorneys is missing; request for 
construction project can likely be accomplished with existing funding.   
Second submission: Compliance plan issues addressed and resolved; 
corrections made to contracts for attorneys and experts and increased 
based on projected spending; deputy added to jail (+$70,000 plus 
fringes) to facilitate client visits with professional staff supported with 
documented need; construction removed and facilitated in FY23 
through the budget adjustment process. 
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7. D 25 City of Lincoln Park  
FY 23 approved total $305,435.08  
FY 24 original total system request $329,738.99 
FY 24 resubmission: $313,796.65 

 
Original submission: MAC salaried part time employee (reduced 
hours) overseeing roster of attorneys ($120/hr; +$38,000 increase); 
ancillary spending (partial court clerk, partial court officer, partial 
police officer) are not necessary to meet MIDC standards or 
requirements and should be further reduced or eliminated; MAC rate 
($46.57/hr) is below AG guidance.      
Second submission: Attorney MAC rate increased; police cadet position 
removed; court officer hours reduced. 
 
 

8. Crawford County  
FY 23 approved total $650,700.19  
FY 24 original total system request $635,841.04 
FY 24 resubmission: $650,247.04 

 
Original submission: MAC contractor system overseeing attorneys 
providing services; attorney rates for arraignments at $100/hr; other 
rates are $120 for misdemeanors and $150 or (possibly) all felonies, 
without detail and lacking caseload calculation/methodology; MAC rate 
is $100/hr.   
Second submission: methodology for caseload calculations has been 
included; rates are $120/hr for misdemeanors and $150/hr for all 
felonies; MAC rate is $125/hr. 
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9. Iron County  
FY 23 approved total $769,495.91  
FY 24 original total system request $804,925.46 
FY 24 resubmission: $802,738.12 

 
Original submission: Public defender office (non-profit/vendor model) 
with MAC administrator overseeing roster of conflict/overflow cases; 
increase to vendor and for experts and investigators consistent with 
Standard 8 and projected needs; clarification in plan and cost analysis 
required for ancillary staff, data collection.   
Second submission: funding for defenderData included in 
resubmission; adjustments to vendor cost analysis and all other 
concerns resolved.  
 

10. Muskegon County  
FY 23 approved total $3,967,983.65  
FY 24 original total system request $6,584,127.02 
FY 24 resubmission: $6,795,982.90 

 
Original submission: Public defender office (county employees) with a 
roster for conflict and overflow cases.  Clarification is required for 
Standard 2 (meeting clients prior to hearings who are not in custody), 
Standard 5 (resolution of conflicts); indigency screening determinations 
and appeals.  Cost analysis increases are largely for salaries, fringe 
benefits, and roster attorney increases to meet MIDC Standard 8; 
corrections staff request that has gone unfilled in two prior years does 
not seem necessary to meet standards; clerk staff request requires 
clarification as to potential supplanting.   
Second submission: system revised client communication samples to 
reflect meetings consistent with Standard 2 requirements; review 
partner with another defender office has been established to resolve 
conflicts; screening and appeals process clarified and implementation 
is underway; clerk and corrections staff positions are included based on 
demonstrated need and with documentation to support the requests.  
The funding unit has been advised that if the corrections positions 
remain unfilled staff will not recommend approval in future compliance 
plans.  
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11. St. Joseph County  
FY 23 approved total $885,752.20  
FY 24 original total system request $977,100.94 
FY 24 resubmission: $1,085,713.84 

 
Original submission: Contract defender system with salaried MAC 
administrator; cost analysis includes increases for personnel, attorney 
contracts, and expert/investigative assistance. On call staff attorney is 
at $75/hr without benefits; $118.21/hr on call contract attorneys; 
$130.03/hr for trial fees; plan does not include calculation for contracts 
or describe process for attorneys to seek additional compensation 
outside of contract.   
Flat rate payment arrangements: $12,000/wk flat per firm on duty; 
“Attorneys will provide a quarterly billing statement to the MAC office 
at the end of each quarter listing their cases and the amount of hours 
worked per case, and will certify that their compensation has/has not 
complied with Standard 8.” 
Second submission: information and funding has been added to clarify 
payments for contract attorneys using $120/131/142 hourly rates with a 
mechanism in the contract to ensure compliance with standard 8; 
construction project planned to create attorney-client meeting space in 
the courthouse (+$25,000); minor increases for travel and training.  
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