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EGrAMS Basics

https://www.egrams-mi.com/MIDC/user/home.aspx 

https://www.egrams-mi.com/MIDC/user/home.aspx


Check/update your profile



Log in issues & permissions



MIDC Staff can help



Review Approved Plan



Save a .pdf of the contract



Check for payments made



Report Status



Questions for Marla about EGrAMS 
generally?



Financial Status 
Reporting
Rebecca Mack, Grants Director



Attorney Invoices
• Attach to attorney list (not FSR)

• Best practices
 If possible, separate attorney time from other eligible 

reimbursements
 Ensure all expenses are supported with documentation
 Examples:
 CDAM Registration
 Bridge Fare
 iChat, Jpay



Rejected FSRs, common errors
• Expenses listed in the wrong category
• Expenses not supported with documentation
• Incorrect rates
 Contract attorneys exceeding CJA panel w/o MIDC approval

 See Grant Manual p. 34-35

• Ineligible expenses – some examples include:
 Local bar dues (Grant Manual p.15)

 Restraints or monitoring services (Grant Manual p.17)

 Standby/Advisory counsel (Grant Manual p. 26)
 Printed materials at training (Grant Manual p.19)



LIT/Budget Adjustments
• Reminders
 Please check with Regional Manager prior to submitting 

a request in EGrAMS
 Review the plan to ensure adjustment is necessary
 For example, it is VERY rare to have anything in the 

“equipment” category
 LITs cannot be facilitated for FY25 unless the contract 

is signed



Questions for Rebecca about FSRs?



FY25 Reporting Webinar: 
Data and Research
JONAH SIEGEL 
RESEARCH DIREC TOR



Summary

No changes to the QPR 
in FY25

Several changes to the 
AL, including new data 

points and shifts in what 
is optional/ mandatory



Do not include 
the P.

• Both mandatory in FY25
• Will carry over between quarters
• Please update in the next 

reporting quarter when there is 
a change in either field

Attorney Information



FY24, three categories of assignments: 
misdemeanors, felonies, life cases

FY25, six categories of assignments:
PVs, traffic misdemeanors, non-traffic 
misdemeanors, low severity felonies, 
high severity felonies, and life cases

In FY25, you will be able to leave these 
cells blank instead of having to enter a 
‘0’ in each one.

Assignments



Even though we have jumped to six 
categories of assignments, we still only 
have three payment categories, since 
the Standard 8 rates are only set for 
three different case category 
minimums.

Remember, the first column is only the 
total paid for assignments, while the 
fifth column is the total paid for docket 
coverage or any other hourly work.

Attorney Payments



New CSV Template Option!

Four steps:
1. Download the template using the download button, then open the blue link that appears.
2. Fill out your template and save it on your computer.
3. Come back to egrams, hit the browse button, and find your document.
4. Upload it using the upload button.
5. Check the data that automatically populated and also make any necessary changes to the 

first four columns.



Fill in all of 
these cells!



Invoices and Attorney Status
Please upload invoices for each attorney using 
the blue arrow button at the end of each 
attorney’s row.

If you have multiple documents for each 
attorney, you can upload a folder here instead. If 
you are getting an error message that your 
uploads are too big, please try zipping the file or 
hitting “save” after each upload.

Please update attorney status as/when 
necessary.



Reimbursements
Reimbursements are no longer collected in a column on the attorney list. 
They were originally collected to help remind systems to differentiate those 
payments from direct attorney payments. Now they have been taken off 
entirely.

If it is possible in your documentation, please submit direct attorney 
payments on the Attorney List and reimbursements on your FSR. 

However, IF your attorney invoices include reimbursements, then please 
include all of the backup documentation for reimbursements in the 
Attorney List upload.



New Excel Option!
(For those didn’t use the template)

At the request of several users, we have added an excel button to the bottom of the AL 
screen. If you’d like to either double check your numbers in excel or just keep an excel 

version of your submission for yourself, you can do that here.



Additional Information
The Attorney List now has a box for any additional information that you’d like to 
share with the MIDC, similar to the QPR. You’ll need to click to the second page of 
the AL to see this prompt.



Questions?
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